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From Management to L eader ship in M od-
ern Healthcare

Reliable management and credible leadership are complementary disciplines — and
healthcare needs both.
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M anagement creates dependability

Standards, rotas, resources, controls and follow-through make safe delivery possible. These funda-
mentals are not bureaucracy when they serve a clear purpose.

L eader ship creates meaning

People need to understand why the work matters, how priorities connect and what good judgement
looks like when circumstances change. Leadership gives direction without pretending uncertainty has
disappeared.

I ntegrate both disciplines

The strongest leaders move fluently between operational detail and organisational purpose. They hold
standards, develop people and remain visible where care is delivered.
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