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The Future Healthcare Wor kfor ce

Technology will reshape healthcare work, but human judgement, trust and adaptive
capability will remain decisive.
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Redesign before automation

Digitising a weak process can make weakness move faster. Organisations should first understand the
work, remove unnecessary friction and decide where human attention creates the greatest value.

Develop adaptable capability

Future readiness depends on continuous learning, digital confidence and the ability to work across
professional boundaries. Skills plans must connect workforce development to changing service
models.

Keep care human

Technology should increase the time and insight available for care, not distance professionals from
those they serve. Ethics, inclusion and human oversight belong in workforce strategy from the
beginning.
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